
Best Practices to Manage Organizational Hypergrowth

1 Define an organizational growth strategy. 
As your organization grows, structural gaps in roles will occur. Identify and define the new middle 
management levels needed to support your growth and develop a plan to fill these roles.

2 Actively pursue succession planning. 
Through succession planning you will hire exceptional employees, develop their knowledge and skills, and 
prepare them for more challenging roles within your organization. This ensures that you will never have a 
key role open for which an employee is not prepared to fill.

3 Invest in your employees so they get invested in your growth and future. 
Investing in your employees is the foundation of creating an engaged workforce. Develop and implement 
an employee development program that includes personal and professional development opportunities, 
team building activities, and benefits and perks that matter to them.

4 Attrition will happen, plan for it. 
Assess how your workforce is changing and get ahead of the trend before it becomes a problem. As part 
of an attrition plan, understand employee’s roles and responsibilities and identify other team members 
within the organization that can temporarily fill key roles.

5 Develop a process to manage transition.
Managing employee transition well is difficult. Implement an onboarding process to educate new 
employees about your organization’s culture and business, define roles and responsibilities, and build clear 
processes for knowledge transfer.

6 Foster a knowledge management and sharing culture.
Have a methodology, process or strategy in place for the consolidation of key work products, processes 
and documents that support knowledge transfer.

7 Invest in tools and technologies to support your organizational growth strategy.  
As your organization grows and your teams change, you will need more sophisticated systems and 
processes to support your brand promotion, recruiting process life cycle, and talent development and 
management.
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Companies usually pay close attention to the strategic side of hyper-growth, how to grow and where, yet many underestimate 
the importance of the organizational changes needed to support their growth strategy. Effectively addressing organizational 
weaknesses during the implementation of growth strategies can give companies a significant competitive advantage.
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Who We Are

To see additional publications and learn 
more about us, please visit our website 
at: www.michaelskenny.com.

Also, follow us on:

Kenny & Company is a management consulting firm offering Strategy, Operations, and 
Technology services to our clients.

Partner Led

Our Partners are personally committed to our clients and lead every 
engagement.

Experience, Perspective and Passion

We average over 20 years in professional services and bring tailored 
approaches to every client engagement.

Focused, Collaborative, High-Impact

We work side-by-side with our clients in highly focused teams to solve 
complex business problems.

Client First

Our highest priority is our client’s professional and personal success. We 
believe clients should expect more.

Guarantee Our Work

We guarantee our clients complete satisfaction every engagement every time.

Contact Information

Firm Headquarters
Serving San Francisco, Silicon Valley & Los Angeles
1710 South Amphlett Blvd.
Suite 302
San Mateo, CA 94402

Northwest Office
Serving Portland & Seattle
707 SW Washington St.
Suite 925
Portland, OR 97205

For inquiries: info@michaelskenny.com


